
Whilst the thought of organising a demonstration or protest can often be very overwhelming 
and intimidating (don’t get me wrong, it’s a big task) like a lot of forms of changemaking, when 
taken on as part of a team it can be a very doable and effective form of action. If you want to 
know more about how to find or form collectives, head to the ‘community organisation’ part of 
the toolkit. When you first get a group together and start thinking about organising a protest, 
I’ve often found it helpful to start by considering the five W’s:
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Who do you want to attend the protest? This can help you to decide how to 
best get the word out to them to attend e.g. social media for young people 
or community notice boards for people who might not use social media  
as much.

Who

A protest can take many different forms such as static (where you stay in 
one place) vs. active (where you may go on a set route march). You can also 
decide if you want to do chants or would like a stage and microphone for 
people to get up to speed.

What

Where are you going to hold the event? Ensure it is either a public space or 
if it’s private property that you have the landowner’s permission. It can often 
help to ensure that it’s a central point that’s easily accessible by public 
transport and can also be seen by a lot of passers-by. 

Where

Make sure it’s accessible to as many people as you want to attend as 
possible. Trying to organise it over a lunch break so there’s less of an 
economic barrier or on the weekend if you want a lot of families and 
young people to attend.

When

Have a clear reason why you’re getting people to come together and 
protest. What is the explicit and clear change you want to see happen off  
of the back of it? 

Why
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When you’ve got this established, you can start thinking about the roles you need covered 
ahead of and on the day of the protest. Some of the usual roles you’ll need when organising a 
demonstration are:

•    Coordinators - They are responsible for organising any equipment you may need  
such as speakers, stage and possibly a march route. 

•    Stewards - These are usually volunteers in high-viz who make sure everyone is safe, for 
example stopping traffic on active marches and making sure people don’t block tram tracks 
on static protests. 

•    Facilitators - These can be people who can keep the atmosphere going with chants, music 
and make sure people can get up to speak if they would like. 

•    Outreach - This is often done in the build-up to a demonstration to see if you can help get 
any local prominent individuals to come along and speak. This can both offer validity to your 
demonstration and even get you some media coverage.

•    Media liason - You can do a press release for your demonstration letting people know when 
and where your demonstration will be so that they might come and cover it.

•    Police liason/legal support - It’s important to be aware of the legal side of things, especially 
if you want to do a march. Several law firms volunteer their services to activists if you search 
online. It can also often be valuable to share your plans with the local police force in advance 
to make sure they can support in keeping everyone safe.
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Of course, this isn’t an exhaustive list and the good thing about demonstrations/protests is 
that there aren’t really any rules. It’s all about creating something that works for the group 
you’re trying to bring together and the cause you’re campaigning towards. Just make sure 
to keep yourself and others safe and don’t be afraid to ask for support where you need it. 
Reaching out to groups that have done protests in your local area before can be a great way 
to learn and gain support. 


