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Governance
Policy Author: Jennifer Kelly, Head of Sustainability

Responsible Officer: Dominic Strange, Chief Operating Officer

Review Period: This Policy will be reviewed annually by the Policy Author, Responsible Officer and the 
Sustainability Steering Group, to benefit from best practice as it evolves. 

Date of adoption: July 2023 (V1)

Date of last review: December 2025 (V3)

Disclosure: The Sustainability Policy is disclosed publicly on the Chester Zoo website at: 
www.chesterzoo.org/sustainability



Carbon Net Zero Definitions

Net Zero emissions – Net Zero emissions are achieved 
when anthropogenic emissions of greenhouse gases to the 
atmosphere are balanced by anthropogenic removals over a 
specified period. (Aligned with the Intergovernmental Panel 
on Climate Change (IPCC) definition)

Carbon – Typically used to mean greenhouse gas 
emissions, except where used relating to carbon stocks and 
sequestration. 

Greenhouse gases – Greenhouse gases are those gaseous 
constituents of the atmosphere, both natural and 
anthropogenic, that absorb and emit radiation that causes 
the greenhouse effect, which leads to global warming. 
There are seven main greenhouse gases, as covered by the 
United Nations Framework Convention on Climate Change 
(UNFCCC) guidance on emissions reporting: carbon dioxide 
(CO2), nitrous oxide (N2O), methane (CH4), 
hydrofluorocarbons (HFCs), perfluorocarbons (PCFs), 
sulphur hexafluoride (SF6) and nitrogen trifluoride (NF3). 

Scopes 1, 2 & 3 – The Greenhouse Gas Protocol is a global 
standard for accounting for greenhouse gas emissions. It 
classifies greenhouse gas emissions into three ‘scopes’. 
Scope 1 emissions are direct emissions from owned or 
controlled sources (e.g. fuels used for heating buildings). 
Scope 2 emissions are indirect emissions from the 
generation of purchased energy. Scope 3 emissions are all 
indirect emissions (not included in scope 2) that occur in 
the value chain of the organisation, including both 
upstream and downstream emissions (e.g. the emissions 
associated with capital development projects, the goods 
and services we buy, and visitor and business travel).

Zero Waste Definitions

Waste – Any substance or object, which Chester Zoo 
discards or intends to discard.  

Zero waste – Resources from Chester Zoo will not be 
wasted by adhering to the principles of waste prevention, 
reduction, reuse, and recycling. We avoid disposal by 
incineration (including energy recovery) or landfill, except 
for residual waste material.   

Operation – All activities associated with the operations at 
the zoo and on its landholdings Chester Zoo, including our 
construction projects. 

Residual waste – The offensive (including sanitary and 
nappies), hazardous, residual general waste produced by 
our operations that is beyond segregation, alongside the 
legacy materials already on site, veterinary and medical 
waste, and materials mandated by construction regulations 
or animal welfare requirements. These waste streams must 
be disposed of in specialist ways and will be reported 
separately and will not be included in the zero waste 
operation by 2030 target. Whilst not included within the 
target, we will work to minimise the impact of these waste 
streams.

Biodiversity Definitions

Biodiversity – The variety of plant and animal life or in a 
particular habitat, a high level of which is usually 
considered to be important and desirable to maintain a 
functioning ecosystem. 

Biodiversity net gain – Biodiversity net gain (BNG) is an 
approach to development, and/or land management, that 
aims to leave the natural environment in a measurably 
better state than it was beforehand. Under the 
Environment Act 2021, planning permissions granted in 
England will have to deliver at least 10% biodiversity net 
gain.

Biodiversity impact assessment – An analytical process 
to systematically examine the possible biodiversity 
consequences of the implementation of a project.

Post-2020 Global biodiversity framework (GBF) – A 
United Nations-led initiative to tackle the root causes of 
biodiversity loss. The GBF “30x30” conservation target calls 
for 30% of the earth’s land and sea to be conserved 
through the establishment of protected areas and other 
area-based conservation measures by 2030.

Deforestation-free Definitions 

Deforestation-free – No new conversion of natural forest to 
agriculture or other land uses.  

Land use change – No new conversion of natural ecosystems 
to agriculture or other land uses.

Commodities – A raw material or primary agricultural 
product that can be bought and sold. These may be within 
the products, goods and services, bought by the organisation, 
from supply chain partner organisations. 

Deforestation-free commodities – The key commodities 
(also known as forest risk commodities) within UK supply 
chains responsible for most tropical deforestation. They are 
cattle (beef and leather), cocoa, coffee, palm oil, timber, pulp 
and paper, and soy. 

Major Supply Chains – Chester Zoo’s major supply chains 
are those areas of spend where we are purchasing high 
volumes of forest risk commodities, for example, food & 
beverage, cleaning and hygiene, retail, office supplies, animal 
feed, capital projects and maintenance.

Appendix 1 - Key definitions
We use the following definitions for key terms used:
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